
A gathering of leaders and perspectives from across sectors to challenge assumptions, 
share ideas and imagine what comes next.  

9.24.26 | 8:00 a.m.–1:00 p.m.
Denver Zoo Conservation Alliance | Norgren Hall

8:00–8:45 a.m. | Arrival + Breakfast 
Networking + connection 

8:45–9:00 a.m. | Imagine What’s Possible 
CEO + Board Chair Welcome – Setting the stage for a day of bold thinking, new 
perspectives and possibility. 

9:00–9:45 a.m. | The Economy Changed. Did We? 
National + Colorado economic outlook and what changing conditions mean for our 
region, communities and institutions. 

9:45–10:30 a.m. | More Than a Zoo: Why Cultural Institutions Matter 
How cultural institutions remain relevant, indispensable and connected to the 
changing communities they serve. 

10:30–10:45 a.m. | Break + Connection

10:45–11:20 a.m. | Signals of Change: What Aren’t We Seeing? 
Investment + exploration + experience perspectives on what is changing and what 
established institutions may be underestimating. 

11:20–11:40 a.m. | Innovation Starts With People 
Investing in people, creating cultures of innovation, opening doors and preparing  
the next generation for a rapidly changing future. 

11:40–12:10 p.m. | The Next Generation, Now 
What the next generation sees, expects and believes institutions and leaders need  
to rethink. 

12:10–1:00 p.m. | Lunch + Closing Reflections 
Connect over lunch as we reflect on the morning’s ideas, consider what comes next 
and close the Community Innovation Summit. Guests are welcome to stay and 
experience the Zoo following the Summit. 




